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Introduction

Variable Data Printing (VDP) is a remarkable opportunity to reach your
customers and prospects based on their key characteristics. Instead of
spray-and-pray mass mailings, your direct mail can be more precisely
targeted, personalized, and relevant than ever before to grab the
attention of recipients, and then, move them to act on your offer.

VDP offers you a wealth of possibilities to create powerful, relevant direct
mail that speaks to your niche audience on a fruly 1:1 basis.

Howe
By tapping info your data or third party data.

Consider how much digital marketing depends on personalized data that
creates a unique, individual experience for you any time you're online.

Today’s companies want to create messages and offers based on
customers’ preferences and histories, as well as where they are in the
sales funnel (or customer journey).



Let's get some quick basics covered to get started!

What's VDP?

Variable data printing is a digital printing process that is used to create individualized
direct mail pieces in a single run based on one or more data elements you have about

a customer or prospect.

These data points can be anything:
customer name
address
purchase history
gender
age
income
and many more.

By themselves or in combinations, these customized unique elements capture attention,
and eventually, generate conversion when printed onto a one-of-a-kind mail piece.

How Does VDP Work?

Variable data printing works by pulling dynamically-generated headlines, addresses,
personal names, offers, graphics, or images from a database file. Text and images are
inserted onto a static mail design or template based on a set of application and style

rules.

The image below shows a sample Excel file with the layout of the data.
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For example, if you're mailing an invitation to visit a new retail store, your data files
can include customized maps showing the best driving route from each customer’s
or prospect’s house to the store location matched to their exact street address. The




customized map is then inserted onto the mail piece along with any other individual
details that are in your data files.

With the right digital press and software, a run of hundreds of thousands of mail pieces
can be printed at high speed, each lasered with specific tailor-fit elements you choose
to put on them. Besides clean, accurate data - the process requires software (and a
press) that can handle large amounts of data and rapidly respond to each change from
one printed piece to the next without significantly slowing down the printing process.

Effectiveness of VDP

According fo surveys by the Data and Marketing Association (DMA), mailing campaigns
that use personalization achieve response rates of 6%, a big improvement over an
average of 2% for non-personalized direct mail.

However, keep in mind that it's not the response rate alone that determines the success
of a campaign but its return on investment (ROI. When you take into account the total
campaign cost and dollars generated per order, VDP - when executed well - can
produce excellent ROI.

Compared fo a larger standard direct mail campaign, narrowly targeting a particular
audience segment with highly personalized elements and offers on a mail piece
makes the campaign more relevant and valuable to the customer, leading to a higher
response. The smaller-volume mail campaign increases the ROl due to lower postage
and printing costs.

Best Formats for VDP
VDP works very well with direct mail formats that are easily customized.

Potentially, nearly every component of a direct mail piece can be personalized, like
letters, headlines and subheads, body copy, inserts, images, graphic charts, call to
action (CTA) reply devices, and offers. Anywhere there is data that sets one prospect or
customer apart from another, there's an opportunity to use a variable element.

So what can VDP be used for?
Postcards
Folded Self-Mailers
Envelope Mailers



These popular direct mail formats can engage customers when they use VDP, as noted
before, fo capture attention and convey value.

Example of Variable Data Printing

1. Folded Self-Mailers

In this direct mail piece, a personalized callout of the business name is used. This is a
simple way to get the attention of a potential B2B buyer right from the start. Using simple
but effective data points on the front of your piece will entice the prospect to open and
read what the branded message is asking them to do.

WANT A FREE 15-SNACK BOX?

Laura Carneal STANDARD
3534 Hayden Ave U.S. POSTAGE
Culver City, CA 90232
PHOENIX, AZ
PERMIT NO. 2691

ENTER ACCESS CODE

Office Manager ‘Snacking Officer,
<Business Name>
<123 Any Street> g, FREE Snack Box with your name on it! It's jam-packed
<City>, <ST> <12345-6789> icious, healthier snacks that your whole office will rave
Hyelllegtye el Wy FPO el Wl !
offering this to you? Because once you and your team
nacks, you'll want to have SnackNation healthy snack
ur office all the time, just like the other 5,080 happy
Members across America.
SN-AI0IB-SM-B imited amount of these snack boxes remaining, so

tion.com/code and enter your code: SW9H7 before

bruary 8th, 2019 to request it!

Director of Snacking
arneal@snacknation.com
10) 845-7733 SNACKNATION

<Business
Name>

<

SURPRISE
INSIDE!

\




2. Envelopes

Envelope packages have wide ranges of variable data options. For example, letters,
applications, reply forms, and buck slips can be personalized throughout the printing
process.

This simple example was mailed by a health insurance company. The savings potential,
the person’s first name, and locations near them are called out throughout the inserted
pieces. Taking the extra step within the data process and calling out each person’s
projected savings helps the prospect put their unique savings into perspective to help
them make a choice.

We accept most major insurance Want to check if
Just like any other doctors office, we bill your insurance provider for each  YOUF insurance is
i i ¥ sl

can verif
*%* Medical S
Better health starts here eC snmeniCanter

We believe that having a go-fo resource is g:if:g:o"eer

essential for better health. No matter the issue,

big or small, you can always start with us. Copley Square

No worries about who fo call. No stress about 185 Dartmouth Street

getfing an appointment. Suite 603

One Medical doctors
proudly belong 1o the Beth
Isracl Doaconess Care

i . grect o ion (BIDCO), which
e Moo, When it comes fslflred win o roe
& eaconess Medical Center,
Suite 2860 to befter heul’rh, ateaching hospital of

Boston, MA 02109 Harvard Medical School.

everyone needs
a place to start.

<Sally Sample>

<Suite 2100>
<1215 4th Avenue> ®

<Seattle, WA 98161-1018> A
FPO @ |

Dear <Firstname>,

We'd like to introduce you to One Medical, a new
membership-based primary care practice with several
conveniently located offices near you. Whether you have
an immediale need or a long-term goal, we're the first
place to go for everything about your health.

You can expect the highest-quality care, more time with your
doctor, and an approach focused on getting to know you

as a patient and a person. Because the better we know you,
the better we can treat you.

Become a One Medical member today and get more
personalized care on your terms.

Sincerely,
The One Medical Team

<Sally>, tdke better care of yourself and your

health with a team of providers who put your

Serm—— foriuet 28100

Same-day office visits
We offer same-day and nexi-day
appointments that start on time.

Free 24/7 virtual care
Get expert care whenever you need
it via phone, email, or the app.

Caring providers who listen

Our board-certified providers are
knowledgeable, dedicated, and
compassionate.

Sign up online
onemedical.com

Window Size 3.25 x 1.0625

Window Size 4.5 x 1.25

PRSRT STD
US POSTAGE

PHOENIX, AZ

PERMIT NO. 2691




3. Postcards

Here, a prospect was mailed a 6°x10.5" postcard with several VDP elements on the
front side to promote a homeowners insurance quote. The variable data used are:

+ First name callout on the mail panel side
* Personal address
+ PURL used based on address demographics

What you need... delivered!

Over 7,000 business have partnered with Postmates.

<Firstname>,
get $100 off your delivery
fees for the first 7 days!

/o Vice,
G
& &\

PRSRT STD
S — " U.S. POSTAGE
b yyie | PAID
, Visif Postmates.com/LA to download the app today! 1 Permit #2691
1 PHOENIX, AZ
1 1
i ] POSTMATES
1 1
" our de\wer\] I 425 Market St #8
: tees for the 1 San Francisco, CA 94105
1 1
i first 7 days’ 1
1 1
1 1
1 1 Special delivery for:
! Hurry! Offer expires October 7,2017 Use promo code: 100MAIL 1 -
:. : <Firstname> <Lastname>
- = <Address Line 1>
<Address Line 2>
<City>, <ST> <Zip+4>
Download the Postmates nanatieontre I O e QIR B N TU B (TR UL R R TR | LU
app today and get some! o APP Store P Google play
‘New customers only.
PM-A917-PC-A

Food, groceries, coffee, anything
delivered right to your doorstep.

Visil Postmates.com/LA t) download the app today.




Where VDP Could Have Been Used

Using VDP in direct mail is the keystone of customer-centered communications. It
provides exact targeting of your intended audience, provides them needed information
and offers, and creates a connection with your brand.

In this example below, an urgent care facility lists its services on a postcard, hours, and
contact information. But it misses an opportunity fo engage a prospective patient or
customer by not using the power of location.

Non-Profit Org.

U.S. Postage
PAID
Reading PA
PO Box Permit No.
Reading, PA

lllnesses Injuries Pain
+ Colds, coughs, flu * Orthopedic injuries  * Headache
* Pneumonia * Sports injuries « Earaches
* Bronchitis * Sprains « Ear infections
* Allergies * Small fractures « Back pain
Iq : r:hor:‘:"orglc reactions : :‘:’::sr lacerations Proveintve Seriices

* Physicals
* Vaccines (flu, PPD)
* Occupational Health

* Nausea/vomiting
* Sore throat

At A et e
s ECRWSS*C033
138110

« Urinary tract infections

HEALTH URGENT CARE

RESIDENT

2
PA

Phone: 484-

| 365 days a year |
9 am. to 9 p.m. Health Urgent Care

The mailpiece below includes a customized map generated to show the exact route
from the recipient’s house to the location of a similar type of facility. It also lists some of
the services it provides, but includes QR code to push traffic to its website.

OPEN IN EAST NORRITON

. The care you need, when you need it.”

Dear Ms. L
You @re only B minutes away fram comenient, cost-etective medical care
Our newast Naigh&orhood Medical Censer is focated at

East Germantown Pike (just east of Route 202) in East Norriton,

o Open B am to 10 pm, 365 days 3 yuae

* Walk-in, no appointmest necessary

Ploase 31op by your noarest Center
10 receive a FREE first aid kit

* Statfed by physcians

* Lingent care for routine injuries and ilnesses
* Primary care for patients without a reguiar physician
* Nerays, tab tosts and prascription drugs on-site

* All majos insurance plans accepted —
your clains filed for you

Camect wee us: [

46 mid-Attastic locations. Loarn moro at | som




Verticals that are Great for VDP

VDP can be used in a wide variety of data-rich industries, including but not limited to:

«  Financial Services
«  Retail

+ Nonprofits

«  Telecom

«  Utilities

«  Education

+  Healthcare

Because direct mail goes to every household and business address in the country, you
can use that as a starting point fo target customers and prospects using better data. You
then have many more options to make their mail more customized - both creatively and
message-wise - in the customer’s mailbox.

Healthcare encompasses many companies at the local, regional, and national level.
And while use of data must respect HIPAA privacy rules, there are opportunities to use
VDP in direct mail campaigns. This offer from a Medicare insurance broker zeroes in on
residents by the specific county of their residence. Notice how often ‘county’ is referred
to. With geomarketing, direct mail can be more relevant and engaging to the recipient.

FIND THE RIGHT MEDICARE PLAN FOR YOU AND AVOID MEDICARE PENALTIES!

<FirstName> <LastName> of <County Name>|County, Please contact us immediately
to possibly save hundreds. CALL OR TEXT TODAY. You have limited time to enroll in Medicare N
to avoid paying higher premiums and copays. Our Medicare Agents
Our local, licensed Medicare agents can help you compare plans from the top insurance plans services are free for
and get the most comprehensive Medicare coverage at the lowest possible premiums. m residents.

Time is running out. Reply by: 2/28/21 We work for you. Not the
IMPORTANT MEDICARE ALERT FOR <COUNTY NAME> RESIDENTS ONLY. insurance companies.

<FirstName> <LastName> PLEASE CALL

<StreetAddress> (OR TEXT)
<City>, <State> <ZipCode>

NI A A e U q 9 AM to 5 PM Mon - Fri
(TTY: 711).

YOU MAY SAVE HUNDREDS
ON MEDICARE PREMIUMS

Dear <FirstName> <l ast Name>, Please call or text your local Medicare agent at 1-
enroll into Medicare when you first become eligible, you may be subject to penalties.

- If you don’t

together cutting edge technology with over 25 years of local Medicare experience to help
<County> County residents sort through the maze of Medicare plans from all the major carriers to help you make
smart, affordable decisions.

Because we are your neighbors and live and work in <County> County, we go to the same doctors and hospitals
as you, and can point you towards the plans which work best with your <County> County healthcare providers. We
can guide you towards affordable plans with $0 month premiums, or plans with $0 primary care copays. We'll point
out which plans have your drugs in their formulary, and your doctors in their network.

There is no cost for our services. But you must respond quickly! Please call or text us immediately at

1- SO we can be sure you don’t miss any important deadlines.

COMMON MEDICARE PLAN FEATURES AVAILABLE TO <COUNTY> COUNTY RESIDENTS:

$0 Monthly Premiums. Up to $250 in Eyewear, $0 Lab CoPays, Comprehensive Dental, Preventive Hearing and
Hearing Aid Benefits, Fitness Programs, $0 Preferred Generic Drugs, No referrals for specialists and financial
protection from unexpected high medical costs.

[efsTolleY¥olefoiofeloleRolelalefeelelefcloNelofofeloyeNeRoNeioloNoyoNe
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Automotive companies of all kinds also create impactful direct mail with VDP. This letter
from a car dealer leverages data on a prospect’s current vehicle model, make, and
year and to make a trade-in offer for a new vehicle.

URRENT VEHICLE: <vara/year/make/model>
IN: <vara.VIN#>
- Trade-In Offer: up to 110% of KBB Value
» Stimulus Down Payment Assistance
- Bonus Offer: $1,000 credit toward your new T

OFFICIAL BUYBACK EVENT

***Please read this entire notice carefully***

<<Recipient’'s Name>>
<<Address Line 1>>
<<City>>, <<STATE>> <<Z|P>>

CURRENT VEHICLE: <vara/year/make/model>
VIN: <vara.VIN#>

STIMULUS BUYBACK EVENT

up to 110% of KBB Value
Stimulus Down Payment Assistance

Dear < First Name>,|

My name is . The used car marketplace is hotter than
ever and we have a huge demand for vehicles like your|<vara/year/make/model>.lAccording to our records, you
are still in possession of this vehicle and we would like the opportunity to purchase this from you. Despite what
many people think, sometimes vehicles do appreciate in value. This has happened in record increases in the last
few months on many high in demand vehicles like yours. The <vara/year/make/model> you own is one of those
vehicles which is likely worth thousands more now than it was just a few short months ago! Due to the fact that
we are in need of your vehicle, we are prepared to make you an excellent offer to purchase it immediately.

Call to set up an appointment today.

Additional Stimulus down payment assistance is also now available and up to 110% of KBB value for your trade

can be offered. However, you are under NO OBLIGATION to PURCHASE ANYTHING to receive a written buyback

offer. Right now, due to market conditions of the past year, used car values are higher than ever. In addition,

you can take advantage of Great New Incentives on new like 0% financing and Double Rebates. To take

advantage of this unique opportunity, please call me or our sales department directly at or please

stop by for your written offer. Bring this letter and receive an additional $1,000 towards the purchase of any new
or used vehicle from our inventory.

Sincerely,

On approved credit. Some offers may not be combined with others that may be advertised outside this letter. Offers only apply to in-stock vehicles, previously
placed orders do not qualify. * Up to 110% trade in allowance is based on K.B.B. average trade in value less reconditioning, damage and mileage deductions.
Condition may effect actual offer. Double Rebate Example: MSRP $27,494, Rebate $1,250, Double
$1,250. T Bonus Offer Example: New , MSRP $21,619. All offers plus license, tax, and $499 doc fee. Expires Feb 28, 2021.

11



Improve Your Direct Mail with VDP

As with segmentation, personalized targeting tends to increase campaign ROl in a
variety of ways, from boosting discovery and response rates to driving visitors to a
website or brick-and-mortar store.

And it all starts with customer data - but it has to be very good, if not perfect, data.

The hardware and software you use for VDP will have to be robust enough to handle
lots of data changes quickly while printing big runs of hundreds of thousands of
mailings, up to a million pieces.

Without the right data processing, you risk wasting time and money on your mail. At a
minimum, you should run several processes fo ensure that your database files are clean:

+ CASS (Coding Accuracy Support System) standardizes, corrects, updates, and
verifies addresses

* De-Duping eliminates duplicate records

+ NCOA (National Change of Address) checks your data against new address
records filed with the USPS by movers and is required o be run every 90 days

Taking these steps beforehand will help you improve efficiency, increase the accuracy
of each direct mail project, and drive down postage costs.

What to Ask Your Direct Mail Partner About VDP

Do you have the software and technology to improve my direct mail
personalization with variable data printing?

Would my data be secure during the printing and mailing process?

Can you add third-party data to my customer records to make my direct mail
more relevant to my audience?

Can you help me segment my customer file based on the data?

Can | send you an already merged data doc or pdf file for you to print?



Conclusion & Next Steps

VDP is more than just personalization. It is data-driven, targeted marketing at the micro
level, and means that you have many more options to make your mail more distinctive -
both creatively and message-wise - in the customer’s mailbox.

And because it is printed, it is the physical expression of an overall marketing strategy
that treats each individual as a person, not as part of a group or mass audience.

In short, VDP works because it centers product and service offers, among other
elements, around the individual needs and wants of each customer. It zeroes in on the
customer’s preferences, experiences, and more, and builds the mail piece around how
your company can fulfill those desires and needs.

The paper, ink, finishes, and effects used to create a printed mail piece adds an extra
dimension to marketing that heavily uses data to create customized mail pieces. When
done well, it can make those personalized elements shine and develop an emotional
connection with a customer.
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Want to know how to incorporate personalized
data in your direct mail campaigns?

Our data team at mailing.com would love to
talk with you about variable data printing and
share our expertise every step of the way!

Give us a call at 833-4-MAILING or
drop us an email at hello@mailing.com
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